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ABSTRACT 

Presented in this document is the agreement between 
Dowling College and the Dowling College Chapter of the American 
Association cf University Professors effective from September 1, 1972 
through August 31 ^ 1973. Included in the articles are; salary 
schedules, fringe benefits, and grievance and arbitration procedures. 
The faculty personnel policies include academic freedom, tenure, 
professional responsibilities, appointment, termination, retirement, 
evaluation procedures, and leaves of absence. (PG) 



» — I 

oo 
o 



AG ;.■:■:]? :.:-.do this cicy of Dcccr.ber, 197-^ '■■.-^ 

referred to ac the "College" aria tli^, Do'.,'lir..- Collose Chv.vccr 
of the Arscricr^n Association of University Proi'cssorsj its 
successors end ascifjns, hereinafter referred to as the "C^iapter'', 



tv:i:cn Dov.'lin:: Collo'^o. 



i; I T W E S S H T H : 



1. 



Pveconinition 



\3 



ERIC 



• (a) The College recognizes the Chapter as t;.c 
sole and exclusive bargaining representative v/ith respeco to 
salaries anci other terms and conditions of ernploy^ient for all 
regular full tinve professors^ aasociate professors, assistant 
profc**-3Gor3 and instructors^ and all i\ill time professional 
librarians, but excluding officers, Deans, Acadoniic Prograra > 
Directors, the Director of Physical Education, the Library 
Director and other rrierr,bers of the College Adr.iinistration, 
visiting professors, laboratory assistants,' lecturers, adjuncc 
and part tinie faculty members and all other persons v;ho t^c^ 
not full time merribers of the College Faculty, For purpoGes of 
this Agreement only, full tirr.c faculty r.cn^bors v:ho serve a^ 
Division Coordinators of the Arts Division, the Hu.r.anities 
Division, the Social Sciences Division and the Division of 
Natural Sciences and Mathematics*, are not considered taer::bers 
of the College Ad.r.inistration and are included in the bargain- 



ing unit. 



u s DEPARTMENT OF HEALTH. 

education a welfare 
natidnai institute df 
edl":atidn 

THtS DOCUMENT HAS 6EEN RE PRO 
DUCEO EXACTLY AS RECEIVED FROM 
THE PERSON Oft OftGANIZATlONOniGiN 
AUNG IT POINTS OF VIEW OR OPINIONS 
STATEO OO NOT NECES&ARtLY REPRE 
SENT OFFICIAL NATIONAL INSTITUTE OF 
EDUCATION POSITION OR POLICY 



FILMED FROM BEST AVAILABLE COPY 



/ . (b) Ac xiKod in (a) unovc, a Tall time prorc:)Gor3 

acGoeiato profcGr^or^ ar;i>is'l*.ant profo::rsor, or instructor is one 
v/ho aG part of his or her prii^nary rcoponsibiliticG rc^j\;larly 
teaches tv;elve credit hours per semester or \jho teaches less 
than tvjelve but at least six credit hours per semester due to 
the assigjfUient of other duties connected with the Col3.ege and 
a full time professional librarian is one v/ho regularly v;orks 

"per Keek. A time faculty 

member is any one of the foregoing. 

(c) The definition of the bargaining unit set 
forth above is not intended to prevent the College froDi reas- 
signing to non-bargaining unit personnel administrative func- 
tions or duties v?hich are now^ or v/hich in the future may be^ 
assigned to faculty members (e.g. Ui vision and Discipline Co^ 
ordinators)^ and nothing in this Paragraph 1 is intended to 
affect the existing faculty governance stinicture (e.g. Personnel 
and Curriculum Committees) . ' 

2. Check-of f. 

(a) The College agrees during the term of this 
Agreement to deduct monthly Chc-pter dues uniformly requii^cd 
as a condition of triembership in the "Chapter in such amounts 
as are certified to it by the Secretary Treasurer of the 
Chapter, froni the salary of each fu.ll time faculty ncrabcr vho 
executes a voluntary v:ritten authorisation for such deduction 
in the form attached as Exhibit A hereto. Such deduction s/iall 



conunenco ivith the soconci month i'ollov^inG the inont . in v;hich 
the executed a\ithori;iation form is submitted to the Colleco 
and ohe-half of such monthly amount of dues shall be deducted 
from each bi-v;cei;ly payir.cnt in such second month and thereafter 
so long as such authorization shall remain in effect. The 
College shall on or before the 15th of each month remit to 
the Chapter all amounts so deducted during the preceding months 

• (b) The provisions of this Para^i'aph 2 shall 
be effective in accordance and c.onnistent v;lth applicable pro-- 
visions of State and Federal Lav;, The Chapter shall indemnify 
and cave the College harmless against any and all claims > de- 
mands^ suits or other forms of liability that shall arise out 
of or by reason of action taken or not taken by the College 
for the purposes of comp?ying v/i th any of the provisions of 
chis Paragraph 2 or in reliance upon any list, notice or as- 
signment furnished under any of such provisions ♦ 

3» Salary and Overload . 

(a) For the teroi of this Agreement, the basic 

salary ranges shall be as follovs's: 

Mininm.'a Maximura 

Instructor $ 8,778.00 $11,913.00 

/tssictc.nt Professor • 11,390.50 ■ 14,525.50 

Associate Professor 14,003.00 17,66o.50 

Professor l6,6l5.00 20,273.00 



let year in Rank $ 8,773.00 $11/S90.50 .$lJ;,003.00 $i6,o.l5.SO 

2nd year in P.r.nic 9, ^105. 00 12,017.30 l^j/n'l.50 17,.;'i7.6o 

3rd year in ?.::n:-c 10,0^,2.00 12,6''r4.50 1':3,^.6d.OO 1c,078.-30 

4th year in Kanl'. 10,o59.00 13,271.50 16,197.50 lB,ol0.G0 

5th year in Rank 11,235.00 13,i-'98.50 16,929.00 19,5^;i.50 

6th year in Hank 11,913-00 1^,!;'25.50 17,660.50 20,273.00 

All Toll tinm members of the faculty shall receive 

as minimum salary the amoimt set forth according to rank at 

Dov;ling College, vrhatever other terms of their contract may be. 

1 

(b) Notwithstanding the salary ranges set xorth 
in (a) above^ or any change in rank v/hich may occ"ur during; the 
Agreement, it is expressly agreed that effective as of Scpterr.ber 
1, 1972^ the salary for each person named in E>:hibit B to this 
Agrceiricnt, v;hich is hereby made -a part of this Agreement^ shall 
be as set forth in Exhibit B opposite such person* s name. 

(c) In addition to the salary set forth in E>:^ 
hibit a member of the .bargaining unit shall be paid at the 
applicable rate set forth belov;, or appropriate pro rata porv 
tion thereof^ for credit hours taught in excess of twelve per 
semester: 

Instructor $7t)0.00 per three credit hrs. 

Assistant Professor 800.00 per throe credit hrs. 
Associate Professor 900*00 per three credit hrs. 
Professor 1,000.00 per thi^ee credit hrs, 

• 

^« Frinr^e Bonefits . 

Fringe benefits are set forth in E>:hibit C to 
this Agreement which is hereby made a part of this Agreement. 



(a) In order that ne^^^otiationc might be CApcdi- 
tiously concluded^ the Chapter and the Collc£;e have aerecd to 
attach the Staterrient of Faculty PersonnCyl Policieo as E>'Jiibit 
D to this v'\greernent upon the express understandins that said 
Statement docs not thereby constitute an agreoLient betv/ecn the 
College and Chapter or become a part of this Agreement, and 
that their action in attaching li^xhibit D to this Agreement shall 
not constitute a waiver by either party of its position regard- 
ing the negotiability of the matters covered by such statern-.^nt, 
each party expressly reserving its position in this regard. 

Because the statement of Faculty Personnel Poli- 
cies is the first such statement developed for Dowling College > 
and in order that the parties have an opportunity to observe^ 
its operation, they have mutually agreed that the statement 
insofar as it is applicable to members' of the collective bar- 
gaining unit shall not be unilaterally suspended or modified 
during the term of this Agreement, 

The College and the Chapter agree that the griev- 
ance and arbitration provisions of this Agreement are not appli- 
cable to the Faculty Personnel Policies or to any difi'erence or 
dij;pute arising under or with respect thereto • 

(b) During the negotiations leading to this 
Agreement the Chapter inquired concerning chances vhich the 
College had announced v/ith rccpect to class size policies. It 



iG the position of the Collc£;e that it ic not required to 
negotiate concerning its policies v;ith rer.pcct to class si::e 
and the Collcf^c declined to ne^,otiate on this jnattcr* In 
order to expedite the conclusion of ne^^otiations^ and v/ithout 
waiving and expressly reservii^g its position on this r.atter, 
the College undertakes that it v:ill not change class sii:e 
policies unilaterally during the academic year 1972-1973^ and 
that it v.'ill not, during the term of this Agreement^ finally 
determine upon changes in class size policies for the academic 
year 1973-197^-^^ v/ithout first consulting v;ith representatives of 
the Chapter* 

In the event of a conflict betv/een an express 
provision of tJiis .Agreement and any provision contained in. a* 
v/ritten contract bet^'/een the College and a member of the bar- 
gaining unit^ the provisions of this Agreement shall control^^ 
« 

7 • Oricvance and Arbitration Procedure . 

Should any difference or dispute as to the mean- 
ing, interpretation or application of any of the terms of this 
AGrecrnent arise betv;een the College and the Chapter or betv.'een 
the Collef^e and any member of the bargaining unit, such dif- 
ference shall be promptly settled in accordance v/ith the fol- 
lov/ing procedure: 
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step 1. A member of the bar{^ain:ln(i unit v;ho 
belie vcG that he hao a complaint under tliis Agreement shall 
diseus^s the natter promp^tly v;ith the Director of Personnel^ 
with or without the intervention of a representative of the 
Chapter^ as the member may elects in an attempt to arrive at 
a mutually satisfactory settleiricnt^. provided tho.t the Chapter 
has been afforded an opportunity to be present at the disposi- 
tion of the meitter and the settler-^nt is not inconsistent v;ith 
the terms of this Agreements 

If the matter is not satisfactorily resolved 
after such discussion^ the member may request the Chapter to 
file a grievance l.n Step 2, ■ 

Step 2. In the event the Chapter or the College 
believes that the other party has failed properly to intcrprpt 

V 

or apply the provisions of this Agreement, or in the event that 
the Chapter desires to process further a matter vjhich has. not 
been satisfactorily resolved in Step 1, the grievance shall be 
reduced to v/riting, signed by the Chapter Chairman or the Chief 
Academic Officer of the College, v;hichever is applicable, and, 
in the case of a grievance involving a matter considered in 
Step 1, by the individual or individuals concerned, and delivered 
to the Chief Academic Officer of the College or the Chainnan 
of the Chapter, v/hichever is applicable! As soon as practicable 
thereafter the matter shall be discussed at a meeting between 
the Chapter Chairman (and such other representatives of the 



Chapter as he shall desiG^ate) and such representative or repre- 
sentatives of the College as the President of the College shall 
desicn'ate. 

' Promptly follov/ing the conclusion of such meeting 
.the Colle£;e or the Chapter, as the case may be, shall give its 
answer to the grievance, in v^ri-cing, to the other party • 

The grievance shall be considered settled on the 
basis of such ansv;er unless it is subject to arbitration as 
hereinafter provided and is appealed to arbitration in accor- 
dance v/ith Step 3, • . 

Step 3- Any grievance which remains unresolved 
after it haa been ansv;ered in Step 2, and V7hich concerns the 
interpretation of or compliance with one or more express pro- 
vision of this Agreement; may be submitted to an impartial 
arbitrator provided the party desiring to appoal the matter to 
arbitration so notifies the other party v:ithin thirty (30) clays 
after the date of receipt of the Step 2 ansv;er. If such notice, 
is given, the parties shall meet vdthin five (5) days there- 
after for the purpose of agreeing upon an impartial arbitrator. 
If the parties are unable to agree upon an impartial arbitrator 
or do not meet within five (5) days for the purpose of so agree- 
ing, the party appealing the matter to arbitration may request 
the AiTierican Arbitration Association to appoint an arbitrator 
in accordance with its then prevailing rules. If no such re- 
quest is made within thirty (30) days after receipt of the Step 
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2 anGV;er, the [grievance chall be automatically settled on the 
basis of the Step 2 ancv/cr. 

The. arbitration shall be conducted in accordance 
with the rules of the American Arbitration Association then 
obtaining. The decision of the arbitrator shall be final and 
binding upon the College ^ the Chapter and the members of the 
bargaining unit. The expenses and fees of the arbitrator shall 
be shared equally by the College and the Chapter* 

The arbitrator shall not have Jurisdiction or 
authority to' add to^ detract from or alter in any ^^ay the pro- 
visions of this Agreement, or to rule on any issue or matter 
which does not directly involve the interpretation or applica- 
tion of an express provision of this Agreement or which is not 
subject to arbitration pursuant to any other provision of this 
Agreement. * • ' 

8, Responsibilities of tfie Parties . a. 
(a) The parties recognize and acknov/ledge that 
the conduct of the College's a.f fairs requires the active and 
continuing participation of the faculty in the development and 
implementation of the educational program. They also recognize 
and acknowledge that the ultimate responsibility for the welfare 
of the College reposes in the Board of Trustees. Accordingly, 
it is agreed that the Board of Trustees and the Administration 
retain the rights to manage and direct the business and educa- 
tional affairs of the College to the full extent that cuch right 



oxisted prior to the Chapter bccominc the collective bar^^Ccin- 
ing representative for the full time faculty; provided^ hov;- 
ever^ 'that such richts shall be exerciGed in a manner con- 
sistent V7ith the provisions of this Agreement. 

(b) There shall be no strikes or ^^ork stoppages 
or refusal to perform or interruption or interference v;ith any 
assignment normally or customarily performed by the faculty. 
No officer or representative of the Chapter shall authorize 
and/or ratify any such activities^ but shall make every reason- 
able effort to persuade bargaining unit members to cease en- 
gaging in such activaties^ If the officers and representatives 
of the Chapter fulfill the obligations imposed by the immedi- 
ately preceding sentence, the Chapter shall not be liable in 
damages to the College by reason of members of the bargainin(5 
unit engaging in an unauthorized strike, work stoppage, refusal 
to perform or interruption or interference v/ith normal or cus- 
tomary faculty assignments. No full time faculty member shall 
participate in any such activities. Any bargaining unit mem- 
ber engaging in conduct prohibited by this Paragraph (b) shall 
be subject to discipline up to and including dismissal* 

9- ^'i'^G parties agree that this Agreement represents 
. their complete agreement with respect to salaries and other 
terms and conditions of employment of the employees in the bar- 
gaining unit for the entire duration of the Agreement, and that 
neither party, for the duration of this Agreement, will be re- 
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E>:hlblt A- 



CHECK-OFF AUTHORIZATION 



To: Dov/llns College 

Oakdale, Nev/ York 

You are hereby authorized to deduct from my salary^ 
commencing v/ith the first bi-v/eekly salary paynient in the 
second calendar month follov^ing the month in v;hich this author- 
ization is executed a?id submitted to you and from each bi-v:eekly 
salary payment thereafter^ my regula^r Chapter dues^ as established 
from time to time by the Dov/ling College Chapter of the /ynerican 
Association of Universitj^ Profc^sors^ and to remit same to the 
Chapter^ the amount of said dues being assigned by me to said 
Chapter, 

This assignment and authorization shall remain in ef- 
fect until revoked by me but shall be irrevocable for a period 
of one year from the date appearing belov;^ or until the expira- 
tion of the applico.ble agreement betv;een the College and the 
Chapter^ or in the event I resign from the Chapter^ until the 
first day of the second calendar month follov/ing the month in 
which I 'give written notice of such resignation^ v/hichever is 
sooner^ 

Unless v/ritten notice by registered mail of revocation 
is given by me at least thirty (30) days prior to the expiration 
of the aforeS:iid one year period or at least thirty (30) days 
prior to the expiration of the applicable agreement or^ in the 
event I resign from the Chapter^ by the 15th day of the month 
follov/ing such resignation^ whichever is soonerjj this assignment 
and £iuthorization shall be irrevocable for successive periods of 
one year thereafter^ or for the period of each succeeding appli- 
cable collective bargaining agreement betv/een the College and 
the Chapter^ or in the event I resign from the Chapter^ by the 
15th day of the month follov;ing such resignation^ v;hichever 
shall be shorter^ with the same privilege of revocation at the 
end of each such period. If I revoke this authorization and 
assignment in the manner described above^ you are to notify the 
Chapter of same v;ithin fifteen (15) calendar days after receipt 
by you of such revocation. 

I hereby revoke any prior authorization for dues 

check-off. 



Signed 
Dated 



quired to bargain collectively v/ith renpect to any subject or 
matter referred to^ or covered in this Agreement, or not spe- 
cifically referred to or covered in this Agreement, even 
though such subjects or matters may not have been proposed ^ 
considered or contemplated by either or both of the parties 
at the time this Agreement v/as negotiated and signed, 

10. Term of Agree nient. 

This Agreement becomes effective as of September 
j - 

1, 1972, and shall terminate at the expiration of sixty (60) 
days after either party shall give v/ritten notice of termina- 
tion or modification to the other party but in any event shall 
not terminate prior to midnight of August 31, 1973. 

Dowling College B y . 

DcFA/ling College Ch?.}: ber 

of tlie 7\m3rican /Association * - 

of University Profesi^ors By 
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Al)iMini;on 




I'l 


,0(10. 


00 


Adlcr 




I'l 


,212. 


00 


Almany 




17 


,294. 


75 


Barkan 




12 


,000. 


00 


Beebe 




11 


,286. 


00 


Behar 




10 


,827. 


00 


Bobkoff 




11 


,913. 


00 


Bolles 




11 


,913. 


00 


Brown 




21 


,004. 


50 


Buck 




18 


,392. 


00 


Cairol 




10 


,500. 


00 


Cenko 




13 


,500. 


00 


Cheng 




• 18 


,392. 


00 


DeMaria 




19 


,907. 


25 


Fisher 


• 


11 


,286. 


00 


Forchheimer \ 




18 


,392. 


00 


Foundotos 




11 


,727. 


00 


Gillman 




15 


>466. 


00 


Gomez 




17 


,294. 


75 


Gschwendtner 




" 20 


»273. 


00 


Gustaf son 




10 


,032. 


00 


Hardy 




10 


,659. 


00 


Haske 


• * 


18. 


,392. 


00 


Ilelton 




12 


,644. 


so 


Holub 




14, 


,734. 


50 


Horn stein 




' llj 


,390. 


50 


Jacobs 




12, 


,000. 


00 


KajTiran 




14 , 


,002: 


00 


Kopeljnan 




10, 


659. 


00 


Kramer 




18, 


078. 


50 


Langhans 




19, 


541. 


50 


de Legaretta 




12 , 


727. 


00 


Lintner 




11 ! 


285. 


00 


Littlefield 




12', 


54 0. 


00 


• Lombard i 




16 , 


929. 


00 


Lorris 


• 


11, 


900. 


00 


Louzonis 




12, 


540. 


00 


Moeller 




13, 


898. 


50 


Monteferrante * 




13, 


271. 


50 


Mullen 




11, 


390. 


50 


Nimbark 




IV > 


660. 


50 


Oder 




19, 


541. 


50 


Packert 




11, 


627. 


00 


Peper 




15 , 


257. 


00 


Pfeffer 




18, 


392. 


00 


Pinto 




16, 


929. 


00 


Puleio 




9, 


405. 


00 


Radetsky 




V 13, 


898. 


50 


Raebeck, A. 




11, 


913. 


00 


Raebeck, C* 




. 19, 


.541. 


5Q 


Raji 




I'*. 


003. 


GO 



ERIC 



Kood 
Roth 

Sclmf fcl 
Schulinan 

Spcrl 

Spingola 

Tate 

Tornquist 

Trailer 

Trefman 

TrovjbridGG 

Vertun 



i7,3"l7.00 
11,913. 00 
10,3'l5. 50 
15 , SSI. 50 
1G,C29,00 
lij ,525 . 50 
13,271. 50 
11,285.00 
13,09 8. 5 0 
11,927.00 
lU ,003.00 
19,907.25 
18 ,392.00 



EXHIBIT c 



FACULTY BENEFIT PROGRAM 



Health Benefits 
Base Plan 

The Base Plan is the Uev; York Blue Cross and Blue Shield 21/180 Day 
Surgical-Medical Program. The full cost of this insurance coverage 
for the faculty Tnembor and his eligible dependents is assumed by 
the College, This protection is available on the first of the 
month following or coinciding with the date of appointment. 

Major Medical 



This coverago is underwritten by TIAA and is provided at no cost 
to the faculty member, effective upon date of appointment. It 
provides protection for the faculty member and eligible dependents. 
The program pays 80* of eligible medical expenses in excess of: 
(1) expenses paid by the base plan (2) $100 of eligible expenses 
over and above those paid by the base plan up to a maximum of 
$25,000. 

Sick Leave 

The College will continue payment of salary to faculty n:er.ber*p v;ho 

are absent due to illness or injury during the period of their 
absence as follows: 



Consecutive years of Service 
v;ith the College 



Period for which a. 
Salary is continued 



Less than 1 
More than 1 
More than 2 
More than 3 
More than U 
More than 5 
More than 6 



year 

year but less than 2 years 

years but less than 3 years 

years but less than *4 years 

yeors but less than 5 years 

years but less than 6 years 
years 



0 
1 
2 
3 

S 
6 



month 

months 

months 

months 

months 

months 



Total Disability 



This coverage is underwritten by TIAA and becomes effective on 
the first of the month follov^ing a year of full time service to 
Dowling College. It is provided at no cost to the faculty r.ember. 
The plan provides the following benefits which. begin on the first 
of the month following six consccvitive montlis of total disability 
and continue during such disability until age 65 i 



TulM.l I i I y ' (I'l.iii iinuMl) 

1, A Monl.hly Tui'^siK.* j'^nof.vi' v;]rl.c^li, incJ Visn n;: '"niv T.'r ' i I c 
pti\MMo fp' »;:*. :.oc:i » l o'?ciiivil y ri;.'.! V/or'];in'''ri ^ CoiapCMi ' '< « 1 I < u i 
ecjual to ('()'•» '..){■ cv.wi^rccl iddji Llil v :>.i;Uiry up to $l.,Or,n 
"of crovcrod imiji ;j;i.y ;;n.l»'iry in cvr^t-^r^r^ q{- :;;i,Oi)ri nji of i.'i'.J tlr.iio 
i'lic disal.)illty bc^iuii, .but not lo ■ exceed vl,200 monLhJ.y. 

2, If a participtint in the TTAA rci Lircmont prop,rain boco;iies 
totally CI iri.;;lxl'uJ5 c.i nioivthly V7aiv«':r benofi t of tho oiaoiint bcin;;^. pair 
to TTAA-CRKr (Uuiuity in accordn;ice with liio provisions of tJie 
College 'r, j^ct irer.ient pluii, Th I ; Waiver Pcjnefit is credited 

• as monthly proiniufn^:; ^ divided b' V/oen TIAA and CRuF, if :p--;vtici- 
pating in CRirr, in i.lie same pr^'^portion as that beiiig u^ed v;hen 
discibility began..; 

The Monthly Income and VJaiver Benefit payable by TIAA during 
continuous TotviJ ])isability v-j.i 1 1 be increased each year by 
.3% compounded annvuilly , bcRinnirin. vjith tl)e first day of the 
calendar jnonth following 10 jnojiLiis of such coiitinuous disability. 

Retiremen't Benefits 

Retirement benefits are pi*^ovi.ded t iu/ough TIAA . The College 
contril.-^utes 9% of a port ici. pa ting j ■icu.Vuv member's hai^e salary 
each year during the first* six year-i with tlie College and 11% of 
the base salary each year thereafter. To pai'-ticipa te , a . faculty 

member must coirtribute a minimuui of U% of liis base salary. 

f 

Life Insurance \v 

The College has r^rraiiged witli the Tquitable Life Assurance Society 
to issue Term Life ' Insurance to each eligib.le faculty rneraber v^ho 
elects to participate. The cost to the facuD.ty njcmbcr for* each' 
$1 ,000 insurance is U0<^' to CO^ per month depending upon the 
individual's age. The College pays the balance of the cost. The 
amount of the iiisurance availal:)le to a facility member is approximately 
one and one half times liis annual salary to a maximum coverage of 
*$25,000. 

Benefits in the c^vent of termination ' ' ' , 

Health Benefit Coverage ceases on termination of employment except 
as o i herwise provi'.ied in tlie applica]:>le policy. In the even1: of 
tormi nation of employment, a faculty member may arrange to 
conl.inue cert.^in insurance coverage to tlie extent and in the manner 
provided by the applicable insurance policy. 
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Additional Benefits 

Tuition RcmiGsion 

A dependent child of a faculty member who meets the college 
entrance roquireinents is eligible for full tuition x^emission 
in cither the undernraduate or [;raduate program at Dowlin^; College* 
No more than one dependent child may receive tuition remission at 
the same time* 

A full time facuXty member or spouse is entitled to four tuition 
free courses per year at Dowling College. 

The College will provide undergraduate tuition remission at Dowling 
for one child of a terminated faculty member under the follov;ing 
conditions: 

1. The faculty member was involuntarily terminated by 
the College, 

7. The faculty member has served a minimum of five conse^cutive 
years at Dowling College next preceding his termination. 

3, The child must be in attendance at Dowling College when 
the termination becomes- effective • 

The child must maintain continuous attendance. 

Credit Union \ 

Membership in the Teachers Federal Credit Union is available to 
Dowling College faculty members • The Qredit Union offers savings 
facilities as well as low-cost personal and automobile loan o^rvice. 

Book Store 

Faculty members are allowed a 10% discount on all cash purchases 
in the Book Stor«. 

Bank Deposit of Salary Checks 

Upon request and submission of deposit f<5irmS| the Personnel Office 
will mail the faculty member's salary checks for deposit • 



Additional information on all of the above insured programs is avail** 
able in the respective plan brochure or policy certificate. Questions 
concerning any phase of the Benefit Program should be referred to the 
Personnel Office, 
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Tnc Faculty onc\ Poard of Tnisteos endorse iih'e. 1940 statenrjnt of " ; 
Principles on -AccKlc:Jai.c Frcodan and 'i'cuniro. cmd Uie 19C9 Interpretive 
Can-n:>nts on Uiesc Principles, and cu:e 'caiiidtted to the principle tliat 
tliG securdi* for trutii is conductod best in v\n open atraoc^phere. 

Tho Collecje is open to ti^e disaission of ajiy topic, liraever controversial; 
to the e>:pression of ajiy opinion, ha^^ever VLn^x^pular; tliere are no prior ^ 
rostricLions on sp^^a];ers or. materials used for classroora or extracTirriculum 
puflDoscs. It is understood tliat tlie exercise of this right v;ill be in . 3.03 
accordajice witli the spirit and the- intent of tl-ie above-inentioned 1940 
Staten^nt in tliat mojTbership in the acadeniic community provides protections 
. of .cicademic f reedoni and tlie requirenent of academic responsibility. 

IV. Professional Responsibilities * 4*0i 

A. Professional Etliics 



!• Tlie professor, gnided by a deep conviction .of the v;orth and 

dignity of tlie advancertjent of kna-zledge, recognize'S tlie special 
respo^isil^ilities placed upon him. 



4,02 



4.03 
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• . His primary resjponsibi].ity to his subject is to seek a^id to state 
tiie txa^tli as he sees it. To tJiis end he devotes his energies to 
developing aiid improving his sdiolarly conpetence. He accepts tlie 
obligation to exercise critical self-discipline and judgeir.ent in 
using, extending, cind tratismitting knwledge. He practices 
intellectual lionest^'. J\ltliough he may follav subsidiary interests,* 
tliese interests must never serious]y hairper or carpranise his 
* freedom of . inquiry. ■ ' . 

y 

2. TVS a teacher, tlie professor enooia^ages the free pursuit of ' 4.04 
].eanxing in liis students. He hold?; before him the best sdiolarly 
staixlairds of his 'discipline. He dcironstrates respect for tlie 

student as aji individual, and adlieres to his proper role as a 
intellectual guide aaid counselor. He maJces every reasonaJDle 
effort to foster honest academic conduct cind to cissure that his 
evaluation of students reflects tlieir triie merit. Jle respects 
the confidential nature of the relationsliip behv-'een professor 
' aiid student. He avoids any exploitation of students for his 

J private advantage cind adcnw ledges significai-it assistance fron 
tham. He protects their academic freedaii.. 

3. hs a colleague, tlie professor has the cfo ligations that derive 
from coTxron membership in the coT^m-unity of scholars. He respects 

' and defends tJie free inquiry of his cissociates. In the exchajtige 
of criticism and idscis he sho//s due respect for. the opinions of 
• others. He ackna-;ledges his academic debts arid strives to be 
objecti«.'e in his professional judgeirent of colleagues. He 
accepts his share of facu3.ty resiionsibilities for tlie governance 
of his institution. 

4. As a.men'ber of his institution, the professor seeks above all to 
bo an effect! vo tonchor .^.nd fjchoJar. AllJicugh I'ie cbser\'es tjhe 
sLatcd rc'/jUJ.o^.^or-G oL* ii:5juiiui.:ion, provided they do not 
oontraveaio acciUcitdc frc-s-idan, !-ie. muhitainG his right to criticize 
and. seek revision. He determines the a:rouiit ajid d-iaractcr of the 
v;ork he does outside his institutdcn with due regard to his 
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I. l\uxo3es l,uO 
Tnr* puri^oscsof tlicse ix)]lcics aa^d procedures are: 1.01 

A. To p3x>viclo «in opjx)rlUMUy for dialryjucj i;elf-cvciluaLic)n ai)d grwth 

for^ lJ»o ] 'acvil l.y of lX>^?.lin<j Col3c<jo. 
D. To provide the ir.eajxs for maintaining high academic stmxlards. 
C. 'Jt> encourage continuous professional gravth, sd^oleurly interest, effective 

teadiing ajid to facilitate the academic adiunistration of tlie Collecje, 

2.00 

II • Definitions 

The Faculty is defined in 7^-ticle I, Sec. A of the Constitution of the Faculty 2,01 
of to%?ling College as: 

Affairs and Dean of Faculty, tlie I>d£ui of Students, the Dean of the 
Scliool of General Studies, tlie Dean of Acttdssions, the Director of 
the Tec^dier Education Program, the Registrar, and all full-time 
legular faculty v.ho include professors, associate professors, assis- 
tant professors, ii^tructors and visiting professors holding one of 
tl)e four academic reirks, all of v;hccn shall have the right to vote in 
in:>e tings of the Da.-.4ing College Faculty. Part-tiir^ faculty, adjunct 
faculty, special faculty, and students nay attend ni::etings witliout 
vote aj>d other individuals may be invited the Faculty or the 
P2"csic3ejit to attend Faculty meetings and to participatii in discus- 
sions, without vote, ^ie^^bers of tlie part-time, adjunct or special 
faculty Fiiay have Faculty voting privileges upon ncriunaticn by the \ 
President, the Vioe President for Academic Affairs und Dean of 
Faculty or aie of tlie Divisions, aiid approval by the Faculty/' 

2 02 

Ihc term "full-tine regular faculty** as usod herein shall mean those faculty 
enr^loi'cd on a full-time basis vjitJi a teaching load, or the c^juivalent, of at 
least 1/2 the base as defined in Section VII, B. The rights, privileges ax>d 2,03 
re5;}xxisi):)ilitics sj^ocified in tliis dccunent shall apply to all msabers of the 
Faculty except that certain faculty, as specifically listed in Art. II of the 
Ooivstitutionr shall be selected and evaluated bi' the prooedures stated in 
Article II of the Constitution. All individuals a]:^:>ointiK3 at Davling College 2,04 
as Professors, Associate Professors, Assistant Professors, Instructors, Pro- 
fe;isioj)al Librcurians, and /oJjua'iCt Professors (vathin the three grades) ^ Lecturers 
or Adjuiict Il^5tructors, Graduate Assistoiits and all other teachers appointed at 
iuny olher acaderaic rank shall conform to the Coiistituticn of the Faculty of 
Doryling College cind the Faculty Personnel Policies but rothing oontair^ therein 
shrill be in effect that or4itraver.es State regulations. Final decisions on all 
isrtjcs rest with the Doartl of Trustees, 

' Nothir-g contained in tJicso Personnel Policies or in the Faculty Constitution 2.05 
shAll Ixj constxx»3 to limit the College's freedom to detenrdne arlTinistrative 
stnKTturcr adrvinistxativc titles, or adaunistratlw responsibilities^ 

UOiTsi Ml references to th'^ Constitution of Dc^fling Cbllcgc are to the 2,06 
oci-y OS cjTcnCod to Jiuva<ay 13, il#72. 
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AppoiiilTimt, ronj^poinbrri-nt, Praiot.ionr Tc?nuro, Tominatic^n oi^d Rotirciront 
7\. Gonjral SUiUn.rnt 



5. CO 
5. CI 



Tiie TcTiscwio] Cc>:.;uit:trr: shvill rca:^v.rr::nd to Uio Prcriidont throucjh 5.02 

Uic* Gdcf /•CiKti.iUc Officer the cT o^inlrrcuit, tJ-ic rrun-; c.t appo.intrcnt # 

tom of npi>Dinu:ont, ro:i*:2X)intiT::-n{:, pra;.ol:ion, tenure, leaves, 

retirciront or tenuination of conU"act of full-ti.To n*:r.:>?rG of thG , 

Faculty, v;ith tho exception of tl^oso faculty listed in /-.rticle II 

of tJ)c Consti t\ition. Final decision in regard to all sudi nvitters 

shall be inac!^ by tlie Doard of Trustees. 

^ In considering individuals for appointrrent, roapjx>int2;ent, prorotion 

D]"id tenure, tiie Personnel Cor»T^ttce, the Adrainistration and the Board 5.03 
of Trustees will give six^cial emphasis to the follwing criteria: ^ 

!• Skill and proadse as a teacher. 

2. Continuing perfomianoe and prauise as a scholcir anq/or 
professional. 

3. Participation in the naiteadiing responsibilities of the 
college cornmunity. 

• 4. Participation in the continued developir^ent of tlie college. 

5. Devotion to tlie concept of liberal education* 

6. Ser\'ices to tlie college ccnrnnunity in such areas as curriculum 
and prbgraTi developnoeiit Vs^ich may be oonsidercd an cxruivalont ^ 
to scholarship. • 

In addition, participation in oxtracurricalar activities and OGTOiunity 5.0^. 
service nviy ]yQ taken into acooujit. 

D. Qualification for 7\pix>inbTi3nt and Proiotion. 5.05 

Tho President, the Qiief /^radenuc Officx^r or the appropriate Division 5.0G 

Coordinator or Acade^-nic Progr<m Director nuy revju2st an evaluation 

by the Pcrsam^l Corriiittee in oonsideration of proration, or any 

ircr'xjr of the faculty inay request sudi em evaluation. Nonnally, a 

request for evaluation v;ill not be considered until a insjrbor of the 

facility has in?t tl-;e rujiin'iirrt tiin'* and acadorAic ro^juircjrnntjs of the 

next higher rank. Ha.wer, U^o Pcrsonjiel Corrnittee nuy rvike exceptions 

in deciding to cvalu:ite cases it dccias to be of special norit v.hen 

cudi evaluations are rccoiestcd. vrnen the CGTraittco coes decide to 5.07 

evaluate, tj^.e results of tl\e evaluation are tJien tent to the President 

vit7 the Giief r.cadoinic Officer in the fonn of rca;\'ir.endatio:\5 for or 

ngainst prcTrDticn. Final decisioiis ore nade by tl^e Eoard of Trustees. 

Pro.otic« to a Jiighcr vid^< carries v.'it-h it the poasibility but not 5.08 

Uio gi-iariuitee of si4)sequent ciCivano::Tient in rank, benyth of tiir.e in 

rrmk niay serve as an inlicatbr of nom.al prcxjrcss ta^'ard pronrDtion 

based on the criteria listed earlier (f-ectic^i V,A.), but shall ix>t be 

co* ;jidercd ;::^.^^:ci.o c:.v. ioa: u;c' -3ticn. 
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paranount rcsponrsibilitics wiOun it.' Wicn oonr.iclcring the 

interruption or tenninciLion of his service, he rcoo^ni'/cs the 

effect of his cl.*^cisica upon t]:o program of tlie institution ar.6 J 

gives due notice of his ii^tentiojis. 

5. As a merrber of his oormujuty, Uie professor lias the right cind 4.07 
obligation of any citizen. Dq ^asuves tJiC wrgcncy of these 
obligations in tlie light of his responsibilities to his subject, 
to his students, to his professors, and to this institution. 
Wien he speaks or acts as a private person he avoids creating 
the impression that he speaks or acts for his college or university. 
As a citizen engaged in a profession that depends upon freedon 
for its health aivJ integrity, the professor has a particular 
obligation to pronDte cx)nditicns of free inqxiiry and to further 
public understanding of academic freedcfn. 



B. Research and Scholarship 



4.08 
4.09 



The College, through the Research Conraittce, seeks to encourage 
research, by providing consultation on research design and 
analysis and by providing funds in support of research. College 
facilities aiul equipront will ba made available for faculty ro- 
seardi insofar as this is academically and financially feasible. 
Tlie Board of Trustees shall detennine the funds available to 
support Uicso endeavors. 7^l')plication for research grajit^ is 
nude in writincj. Inforrration on appropriate fonn of such appli- 
cation^ is available from tJ-iC Ccnnuttee. No oomidtinsnt of funds 4.10 
(other than fror. tJ-iO Peseardi Ccnmittee) , space or equipment v;ill 
be made without a prior writt-cn agree*Ti3nt aTong U'iO Chief JiC::'^v^Tdc^ 
Officer, the appropriate Division Coordinator and the rescarcJier. J 
Released tiine nviy be rnade available for extensive projects upon 
prior written approval of tiie Division Coordinator and the Chief 
AccKkmc Officer. 

By i^rritten agrceirant betaken the resotircher and the Research ^ ^•^^ 
Connittee made prior to July 31, funds granted^ but not expended 
by tlv2 end of the fiscal year, shall bo available to the roseax^dier, 
but for no longer than c^ additional year. 

C. Travel Policy in Support of Research and Scholarship 4.12| 

The College, tlirough the Re5;earch Claimittee, iriakes available funds 4.1; 
in support of faculty travel expeiiscs to pcirticipate in jneetir^gs of 
professional and educational societies. Travel funds may be 
allocated to faculty irn^lx^rs viio recpest funds for the purpose of 
professional f:^lfrir.r:rovcn\?jit at oonferenoes. . JsXl requests for 
travel fiinds are nude to the Rcseardi Qjamittco through the Division 
Coordinator, in accordance witji the sdiedule of cloadlines pii)lished 
by the Research CoTtnittce at the b^-vjinning of each acaoenuc year. 
Any me*Tber of tJie faculty inay uoply for travel funds. 

Funds provided by the College will be allocated in accordtxnce with ^•^ 
guidelines developed by tlxs Research Ccnmittee cind a^roved by 
t}>e faculty. 
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on tlic ouip:^:jition of liio feicjlty and on Uie oollccje. 



;^->iX>inl::ncnt csnd ContracL Proojdurcs 

1. Dciciding on ncv7 rail-Tiro }^ogvilcxr Faculty Positions cs.H Vacancies 

Kbcrucsts for i}io cstriblisln^nt of a ncr^; full-tirao rcrjulra: facility 
position n^cxy be initiated by <D")y faculty y:,zycbox, studont, or 
n>3;rbc?r of U^o admnxstx'ation. Sudi i-equost-s shall first ba con- 
cidcrod by tJ^o discipline and division cona">med, and tJ'JG vicvs 
of studojits majorincj in tJic discipline or division shall be soughtr 
when po>3siiDle. Tiie V-ie^cs of die Qiicf Academic Officer shall also 
be sought. Tne rc^jucst/ with tl;c reax*rjendation of the division, 
shall be fon-;arded to tJ^,e Faculty Curriculum Cai;Tiitti2C. Tno Faculty 
Cuirx^iculirri CormittcG shall ooi^idor such rcxjuests in the light of 
their iirnact on the* total educational progra:T) of tlie ODllege and 
shall nvv;e its rccc.T:;nndv^tion5 to the Quef Acad<^:Tlic Officer. Tne 
Qiief Acadcsnic Offiosr s)iall, in consultation v;ith the appropriate 
division coordinator and/or acadc*Tic prcnram directox*/ define tlie 
nature of the proposed ner.c position. Final decisiojis on ne\v faculty 
positioi-is rest uitli Uie Board of Trustees* 

Mot)iing herein is to be ooas trued to prdh,ibit the college from 
taking action on t):e establis]^<?nt of a full-tiiria regular faculty' 
position should a:-jy or all of the alx^ve fail to niake a reooninanda- 
tion to tJ-je Q^ief AcadOi-nic Officer v/ithin sixty days after the 
initiation of a rcqp)fist for the establisliruent of such a position. 

2. Nature of the Contract \ 

T^e contract beU';een tlie college cmd the faculty mor^oer shall 
include: 

a. Title of the position. 

b. Date of appoinbT.ent and length of term. 

c. Lengtii of term of prc&ationary period preceding tenure 
apix>intjr>3nt» - . 

d. Base salary and a statc-'nsnt concerning fringe benefits. 

e. A oo}>y of the Faculty Personnel Policies in effect at 
the tisP3 of the issuaiioe of the contract. 

f . A statcm-nt indicating the collective bargcdning repre- 
sentative ajid a copy of tJ^^ contract in effect at tiiat 
time. 

3. 74>point:iSnt 



a. Peoaf7reax3ation for appointiTK»nt. 



1. InstxiJclor • 5*09 

a. Initial npjX)intiT>3nt v;ill be nadc to tl-iis rcuik normally 
v;]ion lOiG incUvidual has had less tJian U"irco years of 
full-Une college teadiing c>ax:ricnco,or its ocaiivalent, 
and/or }ncks tJ-iO acada;i\ic requisites for apix>intii>ent to 
a lucjhcr rajik. 

2. /Assistant lYoCosGor 5.10 
. a, 7^^iX5intjn2nt to Uiis rank may be made v/hcn the iiidividual 

has liad at least tliree yeexrs of fidl'-tin43 teaching ex- 
p^rienoe^or its equivalent, 7\cadciTiic requisites for this 
. • rank iray include cm earned cloctorate/or its equivalent in 

scholcurly or professional activities, 

b. Prcnotion to tliis rank raay be made when the individual has 
had at lea^t three years of full-time teaching orperience/ 
or its equivalent/ in the rank cf instructor at Dcr.;ling 
College emd meets the acadenuc requisites for initial 
appointmant.' 

3. Associate Professor 5.11 

a. Appointment to this rcink may be made v;hen the individual has 

had at least four yeeurs of full-fcjjme teaching experience/ / 
' or ifs equivalent. Academic requisites for this remk will 
ordinarily include an eexmed doctorate^ior its equivalent 
in scholcirly or professioncil activities. 

b. Pronotion to this rank may be made when the individual has 
had at least four yeca's of full-time teaching experience, 

... or its equivalent/in the reink of Assistant Professor at 
Davling College and iiKaets the academic requisites for . 
initial appointirent. 

4. Professor . 5.12 

a. Initial appointirxsnt to this rank will be made only in rare 
and exceptional cases when the individual has had extensive 
ajid outstanding tead"iing or other experience and his presence 
at the College is considered to be of great academic yalue. 

» 

b. Promotion to tiiis rank may be made when the individual has 
had at least six years of full-time toacliing ex-perienoe, or 
its equivalent, in the r£mk of Associate Professor at 
D:7.';ling College and will depend primarily upon sustained 
develop-n2nt of scholarly interest, enthusiasm, and teaching 
ability. Academic requisites for tl"iis rank will ordinarily 
include an ecun-icd doctorate, or its equivalent in sdiolarly 
or professional activities. 

to 

Too Personnel Corau ttec may reocn7TV?.nd exceptioi'is to the above academic and 5.13 
\ experiential requisites in cases it dcejrs of specicil nerit or where inequities 
might othcn-zise result. 

Hie <v::adcr,uo and financial noeos of tl:e Cclloge rc<7uire tJ"iat attention be 5.14 
given to fclie distribution of faculty norbers in the Vcurious rajiks and 

O befacoon tenured and nontenured positions. No precxistii^ig or fixed ciuota system 
|^|^(]; is intended to be inplied by this recjuircment. Ihe Faculty Personnel 



'Jlic 3'C.six.)n:;ib.i].rtics of t)io Pcs-.soi'uio.l Cciimittec for* iiiitirtl 
oppointr.r.iiit of. j?ull-tiJiKi rorjuDar faculty rnciTJxirs axe stated 
in tlyj ConyU.tution, /urticlc B, 2, d.: 



''rno Car.nvtiieo shall cnr^sidor tho v;rittcn rccaT^T.ondation 
of tJ-)c ]^ivision Coordi.natoirs and /\cadoJTiic P::cc}ran^ Directors 
for initial appoinbront to tJ-ic Facility. Tiio CaunittGO, at 
its discretion, may request on interviev; vn'd^ tl^e Division 
Coordi])ator md t]ie Vice President for Acaceniic Zvffai.rs and 
Dean of Faculty' or with tlie candidate for a.p::ointir.ent, or 
v/itli any or all of these. If tlie Personnel Caimittce 
has not requested such an interview or interviews witiiin 
one v;ee}c after receiving a reconrrendation for initial 
ap]>ointm;::nt fron the Division Coordinator, tlie Vice 
President for /^cadaTiic Affairs and Deaji of Faculty may 
reconmend to the President that tlie appointir^iit be made. 
VJien the ConTTvLttee request an intervicv;, it shall, after 
ooi^leting its reviev;, maJce its recouTendatio]! to the 
Vice President for Academic Affairs and Dean of Faculty." 

'fno role of tJie Division Coordi.nator and the Chief Academic 
Officer in recruiting faculty to fill, available positions is 
stated in the Constitution, Article III, A, 3, a) t 2) : 

"Tlie Division Coordinator tsliall be responsibDe for tlie 
Drccruitiro-nt and sc;x-cenlng of full and pea' t- time faculty' 
for his division, in conjxjration witli the Vice Presidont 
for AcadojirLc Affcdrs and Dean of Faculty and/or the Dean 
of the Sdiool of Gc^neral Studies, the aDorcoriatc Dis- 
clpline Coordinators, and appropriatR discipline speciaLlst-s 
He shall subniit his reccrr^nendations for initial appoijiurxBht 
of fullitime faculty nvan'bers in va:iti)ig v/ith the appropri- 
ate supporting docuronts to tlie Personnel Cciimittee." 

s 

It shall be incuml:>ent upon the Division Coordinator, in arriving 
•at his recorrriieiraation, to include an interviev: aiid cissessrrxBnt 
of the candidcite by appi'opri.ate faculty and students, when possi- 
ble. The written reoafrriendation shall include a sunm£iry of 
student and faculty opinioiis. 

Documents required for eadi candidate presented shall include: 

1) Evidence, including an official transcript, of the higli- 
est degree earned. 

2) letters of recamvencation, including at least three frori 
sources outside of Darling Col?-ege. 

3) A wri.tten recorm^endation fron tlie Division Coordinator 
and/or /icadcm.ic Program Director. 

4) A v.TTitten reoorrn>endation frai\ t}ie Personnel Conrattce. 



Si A v;rittei-i recaTnr^endation from the Chief Academic Officer. 
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3. Principle of Sclf-E\^aluation 5,54 

4, Evaluation Q:itaria and Proa^dures 5^55 

• . 5. Confidentiality of Personnel Files 5^04 

£• Termination of Appointm3nts of Tenured Faculty arid of Probationary 5^(33 
Faculty Before tiie End of Their ;\ppointayEmt Period 

5.69 
5.71 
5,75 
5,80 
5.87 
5,90 
5.94 
6-00 
6.01 
6.09 
6.12 
6.15 
6.21 



1. Resignation by the Faculty Meniber 
2: Disoontinuanoe of Position 

3. Final icial Exigency * • 

4. Dismissal for Academic Cause 

5. AcadoTLic FreedoD and Dismissal of Non--Tenured Faculty 

6. Retireirrent 
F. . /Appointment and Family I^slatioi"iships 

VI. Leaves * " . " 
•A. Sabbatical Leave • *' ' 

B. Leaves VJithout Pay ^ ' • ) 

C. Brergency Leaves . . ; 

D. Sick Leaves * * ^ 

E. Materniiy lieaves / " * - • 

F. Benefits Wnile on Leave . • * * * • ^"^^ 

VII. Faculty Duties and Pespoi'isibilities ^"^^ 

A. General Statemant • * . 7. 01 

B. Faculty load •. ' ' . * 7.03 

C. Acadenrtic Advising - " . 7..17 

VIII. StataTtsnt of Precedence ■ • > ' ^'^^ 
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Tenure 5.41 



Ihc PcrriOi-aisl CcrTaittoo is d^curcjcd v;it]^ the rci^ponf^ibility of 5.42 

eval^]^^,t.illg eadi ful.l-tijn2 rccjolar focolly rra^rbcr i-cgulcirly and 

^ ulLiiantcly rccx::TTor.ding on tenure. Academe positions of tnnurcd 

. facalty niiall not be temdnatcd by ti:e college except for (a) 

retirGii-ont, (b) acac]uate cause, (c) dicoontinucuioc? of position, 

(d) fimmcial exigency, (e) extenSod disability within tlie r;i3ai-)ing of 
.paragraph 6.19. 

A probationaj.y i^criod of seven consecutive years of full-tima 5,43 

tecidiing,or it^ equivalent, in the rarfc of Instructor or higher, 

v.hich shall include at least four coiisecutive yoca-s teaching, or 

itjs equivalent, at Da.-jling College, will be required before a nerd- 

ber of tJ}e faculty rriay be reocmTx^nded for tenure. Exceptions to 

the required prolvaticnary period rray be reoaTn>ended by the Per- 

soniiel Canniittee in cases it deems of special nverit. 

A mcjnrJx^r of the faculty who v/ill be on contract for the final 5.44 
yecir of his probationary' period sliall receive notice in v/riting 
from tiie President, or his desigiiated representative, not later 
than one year before ite end that (a) he is to be grafted tenure, 
or, (b) his appointrr.eiit is to he tentanated at the end of the 
probationary' period. 

i 

Evaluation Prooedures. 

1. Personnel Camuttee Responsibilities. 

0[?ie Constitution ma);es the fol laving statements about t]ie 
function of tlie Persoiinel Co:TTnittee in regeurd tC' evaluation 
in Article IV, B, 2,b,c,e: 

"b) Tlie Committee shall consider all pro^x^sals involving 
tenure, Scibbatical and other leaves of absence, or 
retirCiTent of full-tiire mem!>2rs of the Faculty and shall 
present its recoHkrendation to the Vice President for 
Acade:nic Affairs and Deai^i of Faculty. 

"c) The Ccmnittee shall con^sider propo;^als o^noerning pro- 
notion to Assist^int Professor, y»-sscciate Professor, or 
Professor, and shall present .its reoorrrr.ajidations to the 
Vio2 President for Acadoiric Affcdrs cuid Dean of Faculty. 

"e) Tne Connittce shall ostoblj^^h proo3durG3 for conducting 
faculty evaluations and shall submit thci^e prooedures to 
the Faculty for its approval. Once these procedures have 
been adopted by the Faculty, no subsequent Personnel 
Catmittee shall alter than witliout Faculty avproval.'* 
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In nOclition, teforo ni^poinln.nnt nlinll become cffocLivc, a can- 
clidalo nhall c::ccutc and sn}:tiut 5;udi oUicr doar.v-^nts as rray be 
rocjuircd by lov. 

c. Hie initial ap2X)intjncnt of full-tiro regular faculty mcrrbors S.20 
nay Ix^ for a period of nvDre tlunn one year. 

d. Fciculty riU"ik at initial appointirojit, emd the aircOiuit of tcadung 5.31 
or equivalent on>:jricnce credit for proJ:>atior.?^v emd salar,' pur- 

*** poses, shall be recariT.onded by the Divisio:i Coordinator cind/or 
Acadcniic Progrern Director to tJie Perco:inel Cormuttee, and by 
tlie Personnsl CaiTrdttec through Uie Giief Acadamc Officer to 
the President. The oooxnittoe chall take into account tlie nat^ore 
of the position and tlie cajididate ' s qualification and experience. 

e. Dnergency appointronts to the faculty may be made by the President 5.32 
upon the recorrr^.v^ndaticn of t2ic appropriate Division Coordi;"iator 

cO^d/cr Acadcndc Program. Director, and tl^e Ciief /^cadcnuc Officer 
wl^ere tlie Personnel ODiTralttee is unal^le to meet to consider tlic 
appoinbTOJit. Sudi apiX)intji)onts sliall bo for no irore tlian one 5.22 
year, 'sliall be referred to tJio Pei-sonnel Cannittoe as soon as 
posf^ible ii3x3 shall not carry faculty voting privileges u^itil 
approved by Uie Personnel Cdondttee. 

4. Reappointment 

Subsequent reappointments of full-tin*i3 regular faculty menrbers shall 5.35 
normally be for periods of tivo years for Instr\ictors and Assistant 
Professors, and three years for 7\ssociato Professors exnd Professors, 
buL in no case )x-fyond tJ^.e probationary period. Norrially, reappoint-*^ 
ment is based prixaarily upon the recaiTTiCmdatian of tJie Perconnel Cera- S.2f> 
mittee follov%'ing a L^orough evaluation of the facultv' mc^rbor's per- 
formance and achieva-TTonts by the Teaching^ Rvaluation Ccnmittee and 
the Perso:inel Carmittee. Eadi reappointmejit is bcised on the v/ritte;) 
description of the nature of the position to be filled. (Sf^ V.C. 1) 

Reocnnmendations for appointment and reappointment made by the Person- 5. 37 
nel CcrrnvLttee are sent to tlie President tlux>ugh the Chief Academic 
Officer. 

5. Notification of Nonreappoinfanent 5.38 

Notice of nonreappDintJTicnt by the Poard of Trustees, or of TWlminis- 5.39 

trative reoaTTT,c?ixiation to the I3oard of )'KDnreappoinlJT>cait, will be 

given in v;riting to tJie faculty mciTJxjr rot later tlicn oM^urch 1st of 

t)ie first academe year of £;ervice if the appoint.iX5nt expires at 

the end of tliat year, not later than Decenixir 15th of tlie second 

academic year of service if tlie apcoinoront orpires at the end of 

tliat acacVrTuc year; or, if an initial rppotjilT^.ent toiTrd.natcs during 

cin acadc:i;*dc year, at least si>: iv^nths in advanoi of its tennination. 

After tvx> or rore years at the colJcgc, notice of ncnroap]X)intror<t 

will be given at least 12 ronti^s before oq^i ration of the appointi.ont. 

A cry^y of said notice of noiiror4?poinlr^:?nt will be fon-.*arcTed to tne 5.40 

Perscnrioi CanrdLtee at the tiro it is sent to t]>c iac*ulty msrrJxir 

xn question. 
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iii. Tlic individuail * s profcssiontil- cuid personal goals. 

iv, Ti'ic individual's evaluation of his o.-:n .sjtrcngtlis eind 

V. 'riiG^Tixlividual ' s role in tJic devGlopn>3nt and .direction 
of the program in v.'hidi he is teaching. 

Prior to the interviev;, tlie follov;ing data v;ill be made 
available to the faculty irember being evaluated: 

i. Teaching Evaluation Can"in.ttee report. 

ii. Written ocniT>3nts by Discipline Coordinator, Division 
Coordinator, and/or Ticadeniic Program Director, colleagues 
in his division, tlie cliaj.rfTicin of any stcinding cxmnittee 
of \%'hicli'he is a rr>3T}:)er, and any careiVBUts submitted by 

• mjor adiiinistrators of the College. 

Follaving the interview, tlie Personnel Cmimittee v;ill make 
its reconiTiendation and submt it to the faculty mamber for 

. his respoiise. If no response is ' f orthcaaing from tlie Faculty 
m2nt)er A'/ithin 7 days, the caTmittee's recon:reendation, to- 
gether witli a statement of rationa].e and appropriate support- 
ing docTjments^'vvhich v/ill to the extent pcssjile be in tlie 

. sarae form for each reconfirtendation, will be fonvarded to tlie 
Ch.ief Academic Officer. If tlic Giief Academic Officer dc^.s ^ 
not conciir v/ith the reccETcrendation , he shall c^-range 
a conference V7ith the Personnel CcnTTUttee and tlie faculty 
mejibsr involved in an atteirpt to arrive at a nratually . . 
acceptalDle rcconrrrendation. Folla/7ing such -a meeting, should , 
tlie Personnel Contiiittee and the Chief /vcademic Officer 
still hot concur, tlie Persojinel CaT:nittee arid the evaluee 
v;ill be informed by the Qiief Acadenuc Officer and the 
Chief Academic Officer will refer] tlie matter to the 
President. A joint meeting wdth the President or his rep- 

. resentative and the Personnel CoTEnittee will then' be arranged 

to atte^ipt to v;ork out a mutually acceptable recana^endation. 

The Faculty m.eirber in question may attend this meeting if he 

so desires.. In the event. .of an u:irasolv"ed disagreement be-* 

t\';een the Persomel Committee and the President, prcceduires 

outlined in tlie Constitution, Article IV, B,2,fV, v/ill be • 
fplla.ved; ' . 

Should tlie Personnel Conn\ittee not concur v;ith the 
President of the College in a reccn-n>enuat.ion or pro- 
posal affecting the v;elfare of tiie Faculty, or the^ 
• status of ciny individual maTJXjr tiiereof the position 
of tl:)e Commttee shall be prGsenti::!d in v/riting or in 
person to the Board Ccrmuttee oni Personnel and Cur-- 
ricolum and a joint meeting airrcj-j^cd if recjuostd by 
eitlicr group. Final deteniU.nati.cn of the issue shall 
be made by the Board of Trustees/^ 
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2* Dvaluaticn Sdjoflule, 5./*B 

All fnculty r*c:r,\K^rs v.'ill bo cViOualcd by the Pcrsonnol Oaninitloc S.^iD 
acxx>rdinrj to tlvs following Gc^/ruulo, v;itli UjO cxc:rpLion of tJia;c 
* faculty iiiitcd in Art. II of tlic Confititution. Hxs dates indicate 
\chcn tho voocaTTcr.daLion of ihe Pc^r5;cei:;Gl Ocnriuttr'C shrill J» tXcinn- 
mittod to tl;e Qiief Acaicaic Offic?r for sii!:tuibsioii to the President. 

d) Faculty on onc-yccir afpointin^nt: 5*50 

1) In tJie .seao:id year of ccr\'ia2 by Noveni>er 1 of that year. 

2) After the sc^xxnd year of sorvice by T^^ril 15 of the year 
prcoeding the e>.piration of ti^eir ajP^i"^^*^'^^* . 

b) Faculty on t\<t>-year appointment: 5* 51 

1) In the second year of cer\'ioe by hJoveirber 1 of that year* 

2) After the second year of service by April 15 of the year 
preceding the expiration of their cipix)inla7i:;nt. 

c) Faculty on three-year appointmcjit: 5.52 

1) Dy Ppril 15 of the yecur prcccdiixj opiration of their 
a^jpointiTcnt. 

C) Fhc^jlLy on orntinvK)us appoir/jri^nt shall hz nvaluatrd at Icr^^t S.S"* 
onoe every three ye airs. *> 

tkyihinq heroin slia 11 be coiistioidd to prohibit the College fran 
acting s^K^uld tJie Personnel Cor.Trdttee fail to sul^nit their 
rcoom:>cndation to Lho Chief Acadcsnic Officer in accordance with 
the above schedule. 

3* PriiKriplo of Self-Devaluation 5.54 

An LnportcVit aim of evaluation procedures established by tho 5.55 

I\>rsoniK5l Ccrmitt£« is to assist the individual faculty nfesrber 

in his quest for professicmal self-irrf>rova:^nt and to permit him 

M*d tJ^2 college to assess his role in ongoij-g acadcrrdc progr^-Ts, 

Tho cxmnittoe considers self-ovaluation to be the oorrerstona for 

such se If ^inpr overrent and this cj oal serves to guide discussions 

b:^bx>cn the ociiruttee and individual faculty mGnbers* 

4. Evaluation Criteria and Procedures. * 5*56 

a) Hrphasis v;ill b^ placed in faculty evniuation on the criteria 5.57 
listed in Section V.A. • For ccxii ir*dividual being evalu-^tecl^ 
an interview with miiaTbers of trxi Personnel Con;i\ittee is arrm^od 
as wll. TiXi d«ief function of this intorvie-if is to explore the 

folic/ intj: 5,53 

1* 'ihe individual's phi)a-;q^hy and rpals of education and ha* 
^ lie attaT|>t/; to iiiplcaont th^ in his tcachitr}. 

ERIC 11. -nic vniacjv& the iixlividual hAs c^yosan Cowling College unl 

'' ' wisltcs to rcsioin. 
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esi:n}.*)lisiied v.dUiin two years, it shall first ho oliJcred 5.74 
to tliG tem\i.natDd faculty marrber at tJie Sc^x^ ra^ik send ap- 
X poinb'nent status; 

Notliing herein is to be construed to jDrevent tlie College 
fran dj.5Continuing a position should tJ^-e Fersoniiel Carmittee 
cUid/or tlie Faculty' Curriculini Corimttee fail to sul^mt their 
recorroandations v;itiiin sixty days after receiving tiie, Ad- 
ministration's notice of anticipation, to discontinue a position* 

3, Financial Exigency ^•'^S 

Tlie adiiunistiratlon v.dl]. consult v;itli faculty' and students 5»76 
when it antici];)atos reducing inslxiicLional staff for rcrujons 
of financial cxigonc>^ No such reduction in tlie lull tiiDe staff 
shall ta)ce place vatiiout prior c\:)n53UltaLdon ■v^iti') tlie 
• Persoi^nel CaiTi^ttee and the Faculty Curriculum) Ccrfoiittee. These 
Conrnittees may consider various altemati.ves and propose solutioiis 
to the prdl^len^.. These Comnittees shall be provided with all relevant , 
data relating to ihe Divisions or Disciplines concerned. Tiiese 
alternative proposals shall be fon%^arded through the Qiief Academic 
Officer and Gie President to the Bocird of Trustees for its considei^ation* 

P^ductionG in staff shall. *wiix, &oe regcord to tl"ie College's aiCci-iiiiilc 5*77 
program/ occur first aTOng raerrbers of the Instructional Staff \7ho dp 
' not have tenure vjithin tlie particular Disciplijie or Division con- 
cerned, vrnere a meiTber of the Instructional Staff is being considered 
for terr;Unation ).-)ecau:-?e of financial exigency ai-^d is qualified to 
teach in another Discipline or Division, tliis shall be tlie first <^ 
altemcitive considered, if such a position is available. 

Miere a 'decision "is reached' to reduce "tlie" Instructional Staff 5.78 
because of finaiicial exigency, the irieixTber of the faculty invo].ved 
shall be given one acadejrdc yeca^'s notice in uoriting. In the event 
that the px^sition discontinued is reestablished v:ithin b,';o years 
after termination, it must first be offered to -the faoolti^ nvarpber 
tenrdnated at tlie sarne raj*)): cU'id appoint:i"n3nt status. 

Noticing herein is to be coastanaed to prevent tlie College from 5.79 
discontinuing a position sl)ould tie Personnel Car.Tittee and/or 
the Faculty' Curriculim CcMirittee fail to su}:^rdt tl^ieir reoomr.cndations 
vatiiin sixty days after receiving the Administration's notice of 
anticipation to discontinue a position. 

4. Dismissal for Adequate Cause 5.80 

Tne folla/;ing procedures are based on tlic 1958 Pcca;T:*onded Institu- 5.81 
ticnal PogTilatj.on en Acadonilc Froedcni arid Tenure of tlie Airerican 
Association of University Professors. 

Adequate cause for a disnussal v;ill be related, directly and 5.82 
substc'aitially, to t)"io fitness of tJ^e faculty rrosrhor in his . • 

•professional ceipaciLy as a teacher or. rosc^a''.Ci^cr. Dismissal 



721201A 



5, Confidentiality of Personnel Files 

NoUiing shall be kept in any i^ersonnel file which is not 
available to be seen by the faculty rr.eniber involved and 
noticing shall be added to any sudi file without notice 
to the faculty member involved. The exception to this 
policy. concerrLS documents furnished to the College in 
connection with the faculty mairiber initiaJL ap^intn^ent 
and with the understanding they will be held confidential. 

A faculty nvemJoer may submit for inclusion in his personnel 
file a statenrDnt in explanation of ciny materials placed 
in his file that he believes to be in error. 

No inforiTiatioh in personnel files shall, be voluntarily 
rele'cised by the College to any individual cr institution 
outside the College without authorization of the faculty 
member involved. 

Termination of Appointmants of Teni:ired Faculty, or Prc>bationary 
Faculty Before the End of Their Appointnaent Period. 

1, Resignation by the Faculty Member 

A faculty mairber may resign his appointment effective at the " ^ 
end of an academic year provided he gives notice in writing • 
to tliG Dean of Faculty not ].ater than T^p^ril 1, or 30 days after 
rocoiv.ing nolificnbioji of tlic temo of lii.'-:i npj.X)intnnnl: for tlie. 
oardng year, wliiclievcr occurs later. In cases of hardship or 
opportunity for sulDStancial professional advancemant, he may 
request a v;aiver of the requirement of notice. 

2. Discontinuance of Position 

The Administration will consult mth faculty and students when 
it anticipates discontinuing an academic position. An academic 
position shall not be discontinued, because of changes in the 
academic program , withour prior consultation v.dth the Personnel 
Committee and the Faculty CLirriculum Cormittee^ These Committees 
shall consider tlie facts as pres^ntec3 by the Aomini strati on and 
as presented by otlier appropriate persons or groups, including 
' any faculty member tliat may be affected and recorm-iend a co^jrse 
-of acti.on to the Administration* These Cormittees shall be 
provided v;ith all relevant data,'* Eecorriiendations of tlie Faculty 
CaTiTuttees and the Administration shall be for.-;£u:Ged to tlie 
Board for final action. A representative of the facultvcxxmmittees 
involved may request the opportunity to' appear before 
tne Board to assist in presenting tlneir recomrrfenaations. In the 
evont of a Bc:>ard decision to discontinue ti'iO petition/ the 
faculty member involved,, if any, shall be given one academic 
year's termination notice or the painnient of one year's base 
salary. In the event that the position discxintinued is re- 



attend Uie ^procGcdings as an observer. 

e) A verbatiiT^ recorci of tj:ie hemring or hearings vjill Ixi );ept and 
^ a l^'iXiva^itte]-! copy v.dll be made avai].^^blG to tlie facaalty msirber 

■ witliout cost to him, at l^is request, 

f ) Tlie bvurden of proof that adcqviate cause exists rests v;it]i the 
co.l].cge, and siia.ll be satisfied only by clecxr aiid convincing 

. evidence in tlie record considered cis a vhole. 

g) Tlie Heai-ing Carndttee will grant adjourxroants to enable eitJier 
'parti' to investigate evidence as to whicli a valid claim of 

■suj-prjse is nude. . ^ ■ 

h) Tlie faculty mairber v.'ill be afforded an opportmity to obtain 
necestjcivy \';itnesses aj"id docln"lont^lry or otlier evidence, and 
the adraimsta-ation of tlie college will, insofc'ar as it is 
j_X)Ssi)Dle for it to do so, secure the cooperation of such 
witnesses emd nia^ce available necessary documents ai:id other 
evidence v/itliin its control. 

- ■ i) Tile faculty rr.Dmber and the Administration will have. the right to 

confront and cross-excsiiine all witnesses. Knere the v;itness 
cannot or will not apjx^ar, but tiie caTtnittee deter^rdnes that the 
interests of justice retjuire arriT.i.ssion of his staten^ent, tlio corn- 
ndttee v;ill identify the witness , disclose his statement aiid, 
if possible, provide for intejrrogatories. 

j) In the hearing of charges of inconpetence./ the testin^ony shall 
include that of qualified faculty irenbers fron tliis or otlier in- 
stitutions of higher education. 

k) The Hearing CoTLni.ttee will not be Ixjund by strict rules of legal 
evidenoB, and may admit any evidence \';liidi is of probative value 
in detoDuining tlie issues involved. Ever^' possible effort- will 
be made to obtain tlie most reliable evidence available. 

1) Tiie findings of^ fact and the decision v;ill be bcised solely on the 
hearing recorc^. • 

m) Except for such simple £Uinouiia?jrients cis :ray l>e required, covering 
the tij'^c of the hearing and s.imilar matters, public statamsnts 
a:id piiblicity a}x)ut the car.e by eitl'^er the faculty n",aTber or 
administrative officers v;ill be avoided so far as ix?Ksible until 
, . tlie proceedings liave teen completed, incluclLr.g oDnsideraticn by 

Uie Jtoard of Trustees. Tlie President cmd Uie faculty moTiiber 
will }:)Q notified of il^cs decision in v/riting and v;ill be given 
a Cf.::;y oj: tliO record of Uio lioaring. Vio].atio:^s of tiiis provision 
shall.be considered by tiie lleciring CartTiittee in tl:)0 contaxt in 
whicli ihoy occur. • , , 

O n) If tiiQ Hearing CoTrt'dttee concludes that adajuate cause for dis- 

■ ^ rnj.ssal has not been estab3.ished by tJie evidence in the record. 
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will not ho UGod to rcstrcdn faculty rcni^crs in thoir exercise 
of acDdcmic frccdon or other rights of Atorican citizens* 

Disnvissal of a faculty mcsubcr with oontinuoiis tenure^ or with a 
prcbationary <ippointinent before tlic erd of the specified tcrro 
will be prcoccJcd by: 

a) discussioi^s boti^ecn the faculty nx2rrt>er# the appropriate Division 
Coordinator and/or Academic Program Director ^ and the Ciief 
Academic Officer looking to-zard a mutual settlement; 

b) informal ii^juiry by the Personnel Gocnnittee \\liich ma^'^ f2Liling 
to effect an adjusbrent^ determine \^ether in its opinion dis- 
missal proceedings should be undertaken witJjout its opinion 
being binding upon the Presiaent. 

c) a statement of charges ^ framed with reasonable i>£u:ticularity by 
the President* 

A dismissal for adxnjate cause will be preceded by a statement of 
reascnSr and the individual oonoerned will have the right to be 
heard initially by an Ad Hoc Ueeiring Comtiittee elected by the Faculty* 

Hvs fuxx:tion of the Ad Hoc Hearing Gamut tee is to recorTmend vd^ether 
a dismissal sJiould tal;e place. A new /d Hoc Ilearing Ctrmittee sliall 
bo estii)li£hc<3 for each case and shall not incl^xie anyone currently 
a mc?ntoer of the Personnel Conmittee. A faculty maitoer will remove , 
himself from the case, i^ther at the request of a party or on his ovn? 
initiative, if he deems himself disqualified for bias or interest. 
Each party will have a maximum of two challei^es without stated cause. 
Ihe Ad Hoc Hearing Ccmnittee shall consist of five menbers and two 
4iltcmates« ^ 

Prooedures* 

a) Service of notice of hearing with specific diarges in writing 
will be made at least 20 days prior to the hearing. The 
faculty maTber ray waive a hearing or may respond to the charges 
in writing at any time before the hearing. If the faculty ncx.iyev 
waives a hearing, but denies the charges against him or asserts 
t.tat the charges do not support a finding of adequate cause ^ the 
Hearing Cormittce will evaluate all available cviccnoe and rest 
its rooonTTendation upc« the evidonoe in the record. 

b) Hearings shall be private, except at tlie request of the faculty 
mssiber ooncerned. Vlhile 'a rccjucjst for an open hearing shall 
noxmally be honored/ there nay be extraordinary circumstances 
under which the Caivnittce, in oonsultation with the President, 
by unanimous vote, may require a privatjQ hearing. 

c) During the proooodincs the faculty merrber will be penrdtted to 
have an academic advisor anVor counsel of nis o/«7i dx>ioe« 

d) By agrMsnent ecvcag the parties involved, a representative of 
a responsible educational association shall be permitted to 



clccir>ion. If iho dil:ficn.lty is mircsolvccl at I'hi.s storjo, airJ if tlie 5.89 

caniiittcG so rccx>.;«vo]-icte , i'hci natter v.lll he liccnrd in tlvo i.xinnor sot 

fort*]) in SccLio]! E. ^i., except tJiat i'he faculty ir^iTiber r/old.ng tlie ^ . 

canplciint is rc.sponsib3,e for statirig the groaids upoii \vhic:i he base's 

his a?Llcgat j.ons , and the burden of proof sliall rest upon hisn. If he 

succeeds in establish j.ng a priiva facie case, it is incarrbcnt upon the 

college to offer evidence in supporlTof tlieir decision not to reappoint 

hini. •■ 

6. RBtireiTient 5.90 

Tiie maj'idatory retirerent age for meiu\>ers of tlie faculty shall be 5.91 
sixty-five. If aji individual reaches 65 prior to July 1 in a given 
year lie iray not teach in tJie ensuing acadeniic year. ]Ia,-:ever, if it 
is felt tJiat the best interests of tlie college v.dll be scrx^ed by 
additional service, special reappointn^ents may be irade on annual 
basis for a period not to €i>:ceed five years, folla.ving procedures in 
Sec. V.C. and'D. RecaTniendation for additioncLl. years of service be- 
yond age 65 inay be made by the Persoimel CanxTdttee to tJ^.e President, 
•via the Chief Academic Officer. Disagreerrents v/ill be resolved accord- • 
ing to tlie procedures in Sec. V.D. • 

• ' 

Should a faculty member v;ish to retire prior to age 65, he may, v/itli 5.92' 
tJie approval of tlie Persoinel Ccrimittee, tlie President, and the Board 
of TjnuSbees, retire on JuJy 1 follavj.ng his readying his 60th birthday 
or in suiDsequent yea^rs prior to the mandatory date. The foregoing 
provisa.ons do no preclude tlie appointivant of faculty mrsrbers v;hc exceed, 
ac^e 65, on a part-^tin^e, adj^jinct,- special or a visiting b.j^ sis .-providing ) 
tlie usual appointarvent procedures h£ive iDeen followed. 
' \ . . .. ■ ' 

At tlieir rccjucst, roti-red faculty mcnters shc\ll be listed in faculty ^ 5.93 
diarectories , .shall be invited to participate in convocations and other"'" 
faculty' fimctions, raav attand faculty meetings \s'ithout vote, may have 
library' privileges su]5ject to tiie prior needs of tlie active faculty, 
shall be eligibD.e to apply for researdi grants, and shall, .v^hen pos- 
. sable, be gra^ited use of office space and secretarial assist cince*. 

F. Tvppointirent aiid Family Relatj.onship • • . 5.94 

Tlie basic criteria for ^"ppointJTient and prorotion shall not be. affected 5.95 
by marriage or relati.onsh.ip by famly. Ha';ever, faculty' m^embers should 
neither initiate nor pcirticipate in college decisions involving a 
direct teiiefit (such as initial appointeent, renewal of' appointirent, 
praiioti.on, salary tenure, or leave of absence) /to miembers of their im- 
mediate families. 

VI. Ijeaves 6.00 

A. Sabbatical Leave 6.01 

• To.Gncoa;:a:;D continuous pro^essiona] grc-.n:h f:ind prcxluctive sdiolar- 6.02 
sliip, fu^l-tLv.e faailty m.cm}>3rs are eligible for s abbe itical laave 
upon a::ntp].etion of seven conseaitivc acaoojaic years of full-tinx5 
scr\dco to the college for the first leave and six consecutive aca- 
demic ye^lrs of full-time sei'vice to tlie college for eadi succeeding 
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tiici rrpLH't, ho v;i31 :;lal:c lii:; roa'^onr, for doiiK] f;o, i-n vn'itiny, 
to tlio l]cari)vi Ccnniittce and to t];c fiK'i)]ly nrjrr^x^r, and prcr/idc: 
aji 02T>ortunity for rcnix^ncjc bofoi^c trruNs; ratting iho case to the 
ftoard of Tni3tocs. If t]:e IJcariiig Car.TiitLcG cx^ncludos that 
charges have been .oubstajitiatcd, but that rai acade-Tiic penalty 
loss than diFJiufir.al would bo rore appriu'iate, it v;ill so rocx3n>- 
^ it>cjk1, wiOi suiportung reacorjs. 

o) If difsmissal or otJicr penalt\' is rcccnirviindcd by tlic President to 
tJie Board of Tinostcos, tlie President vill, on request of tlie 
faculty* nerJxjr, trajisirat to tJ-^c Boeu'd of Trustees tlic record of 
t)ie case. Hie Dooi'd's review-; will be based on tlie reoord of the 
connittee hearing, and it v;ill provide oppDrtunity for argument, 
oral or v/ritten, or botli, by tl^e principals at the hearing or by 
tJieir representatives. The decision of tJ^e Hearing Crvmittce v.'ill 
eitlier be sustained, or the proo^eding retun'jed to t}^c aDnmittee 
with specific objections. The ooTmittee will tlien reconsider, 
taking into accoLUit tl'ie stated cbjecticj^js and receiving na*; evidonoa 
if neocosary. Ihe Board of Tru^.tces v;ill nake a final decision only 
after study of the corrndttee's roconsidcrr.tion. 

p) Until tiie final decision upan temination of an appointnKint has been 
readied, tlie faculty m^rrbor v;ill be suspejided, or assigned to other 
duties in lieu of suspension, only if irimcdiate harm to hiniself or 
otl^ers is tJireatened by Lis continurj**oo. Before suspending a faculty 
iiiGJrix^r, pending an ultimate detemvination of his status by the above 
procedures, tho /^x'ministration v,»iii cx^asuit with the Persa'uiel Cu;r 
laittee. Suspension is appropriate only pending a hearing*, a suspen- 
sion which is intended to be final is a dismissal, and will be dealt 
vath 'as such. Salary will continue during the period of suspension. 

q) If the appointment is teiminated, tlie faculty' ma^ber will receive 
his salary or notice in accordanoe with tlie sdiedule of notice to 
\^ucii he is entitled (Section C.5.), or, if he has tenure, for at 
le<ist ono year, cxa:^pt in the event of a contrary reccnnendati on 
by the liearing Connuttee. On the recarr^ndation of the Hearing 
OocmiLttcc or the President, the Board of Trustees, in detemihing 
v?hat, if iiny, pa^or^onts will be jnade beyond the effective date of 
dismissal, )Tay take into acccwt the le/^gth and quality of service 
of the faoJlty ncsrber. 

5. Acadmic Frcedan and Dismissal of KV>n tenured Faculty 

If a faculty rkimber on prcbation^^uy or other nontenurcd apix)inl3Tont 
alleges that considerations violative of icadomic frceco:^, or tliat 
ooivsiGc=ration involving race, sex, ctlcnic oritjination or religion, 
significintly contributed to a decision not to rcctppoint hiin, his 
allegation will be given prcliji\inary consideration by tlie V.elfare 
Camuttne, wnich will sock to settle the natter by infoiT.al methods. 
His allegation shall be acooopanicd by a statc^^vcnt thf»t ho agrees to 
the ?v:vcnV- vLion, foiT UiO oor-sidiiration of the ocnraitvc<?, of sudi 
rca5ibns c*;;:i evidence as the oollc^jo laiy ane<;;e in support of its 
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l\ill-l:ir;.o m::ni>ci:.s of tJic focal ty ciNp^riojicing uiuv^ually difficv)lt 
cirair.-;trjiccr; Jruny I'oqDost c/.v:?jTjcncy leave. Sudi leaves will 
granted only lor tJi3 most px*e:^3iTig reason, v.dtli tJ;c decision to 
gnuit cnvorgency J cave contin^joit upon cvalv)ation of the eviocncis 
presented by the ojplicojit to the Uoard of Trustees. Drv^rgenc)' 
leaves nuy be granted upon ayolication to tiie Board of Trustees 
tJ^rajgh tlie Guof Acnderaic Officer. Leave of absence granted by 
tJie Pxxird of Trustees sliaJl be for such jx^riod emd with or without 
pay as Uie Board shall determine. 

D, Sick loavBS 

Wien a faculty iTi^iiiber must be absent because of illJiess, he should 
report tliis fact to tlie Qiief AcaccnvLc Officer nnd/or Dean of 
Gencx'al Studies as soon as possible. He should also inake arrrinye- 
rrents v;iih the Divisioii Coor"dinator and/or Acc.do:nic Program Director 
for his duties to be carried on. His salary will not be affected if 
illnesses are infrequent and of short duration. 

Wien absences due to illness are piolonged or frequent enough to 
prevent the faculty irxiTber frann carrying on his duties, his ser- 
vices shall be tcmiinated, 

I 

Vlien a faculty iT>aTbv->r v;ith tenure is tcrpcrarily di,r>nbled, he \ 
shall resume his recjulcir full--time duties not later than the 
begi^uiiny of the se-Tiester fdlla.'ing his recovery. If his dis- 
ability' extends over a period oc]\uvalent to tv.-o academic years, 
ho shall no longer have tenure and his contract with the college .-i 
rnay be terminated, ' ' 

Tno faculty ncmber involved, uron notification by the college of his 
change in status, may rcxjuest the Personnel Corridttce to revie.7 
the decision ojid foxvard its rccoirrendation to the President 
through the Qiiof Academic Officer. Tne Board of Trustees shall 
make the final decision, 

E, Matx^rnity Leaves 

Oln'ce tyix?s of maternity leave are available^: 

1, One year unpaid leave of eibsenoe 

2, One sen>3ster uncciid leave of absonoe v;ith no loss of rcink v:ith 
respect to tJie Salary Sci'icdure. 

3, Short tem;:ory disc-^bility leave (3-4weeks) for delivery and 
oonvalesconcc with no loss of salary, jsj^y associated ccrnpli- 
cat) oris of prcynaiici^ will bo treated as illness. 
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lonvG; pi-wi cling Uic faailitj' r.::iri>:ii: niust not linvc had an extended 
leave of any kind during tl;e tJ^roe yeat's iiext }:>rcceding the sched- 
uled .st^lrt of the srJj).jat.ical leave. Jz^ave of aj;y kii-jd extending 
beyond one soirostor nay constitute aii interrv:ption of consecutive 
service. . 

Sabbatical leave is generally understood to ba for tha purpose of 6.03 
cicadcnuc cind profesnional rejiev;al. The Porsoniiel CaiTTii.ttee shal3 
consider applications of qualified faculty and shall ina/ic its 
recounendatioiis ta tlie President tiirough the G")ief Acadeniic Officer. 

Tne reocraii^ndati on by tJie Fcrsoiniel CcCTiittee will be accoTipanied 6.04 
by a Gtatv,\T.3nt of a definite plan oii study, research, or oUier 
profossiojial activity approved by tJie Personnel Ccnziuttce, and a 
re;v)rt of adiieve:Tont shall be submtted to tlie Personnel C-orriittee, 
with a copy to tlie Chief Acadenuc Officer, at' the end of the leave. 
. * Final decision on the granting of sabbatical leaves rests with the 
Board of Trustees. 

6.05 

Eligible faculty ircTbers desiring a sabbatical leave must indicate 
tJioir intention in writing to the PersoJinel CaTnu.ttce, with copies 
to tJie Quef Academic Officer and tJie Division Coordinator, cind/or 
/academic Prcrjrfim Director, by Kovenber 1st of the year preosding the 
sa)j)Datical leave. Ihe Personiiel Caimittee shall maJ^e its reocr.rr.en- 
dation to tlie Qiief Acadenic Officer not later than December 15 of 
sudi year, 

\ 

It is under.sto:xl tliat in cases where concurrenct sal^batlcal Docnves* 6 •OS 
might jcopca'dize tlie queility of tlie academic progrcim, tlie Perscnjiel 
Cainiittee shall rccaiirond a solution to, tlie Chief Academic Officer. 

Tacalty memlj^ers on sabbatical leave v;ith pay will continue to re- 6.07 
oeive regular benefits during the period of sudi leave. Full pay 
nay be granted for one serrester of leave or half pay for each of 
tavo consecutive semesters. 

If a faculty }Tember accepts regulsir full-time amployment at- another 6.08 
institution not included in the plan for his sabbatical leave pre- 
viously approved by the Personnel Ccnmittee while orj sabbatical 
leave, the College is uiider no obligation to pay any part of his 
sa}:)batical salary. This does not apply to faculty* irerrbers accept- 
ing funds for the support of research, publication, or otlier sdiol- 
arly or professional activity during the period of their sabbatical 
leave. 

B. loaves V?ithout Pa; * . 6. OS 

Applications for leave witJiOUt pay irr^ist be made six months in 6.10 
advajico in v;riting to tJie Personnel Ccnrvittce, with copies to 
tho Ch.iof Acadrnlc Offie.'^r and .ti:e l^i. vision Corrd^r.ator rnd/or 
7 Ct'\4:-roj.c rji"(Xirr:n Diirector. JVicr. iidation of the oj:i:rittoe v;ill 
be fc->?/.<r»>:ded to tJ^.o J'rosidont tlirougli the Chief Acacerric Ofiior.r 
for final decision by the Bocird. I>eaves will ordinea-ily not be 
cjrantcd for piriods exceeding one year and will be arantc^d only to 6.11 
Q cipplicnnts vdUi at lca?>t tlirce years continuous r^ervioe at 

ERJ*C JXy7li]ig College imrodiately preceding the acadamc year in whidi 

tJ>e leave is to occur. 



p. I3cnofits VSu3o on Ijcavc 
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inacla w'iUi tlie Giicf AcadeiTiic Officer. PMTil'ireiront iurd insurcuica 6.?A 
» ODntxibJuioii v.lll not bo paid by U^e college during the i:oriocl 

of r«ny impaid leave of aJ^sence/ but provision for continued 
insuraiice coverage *iray be made at the faculty n\Z::vbor^s oost to t-he 

* 'extent i^emitted by tiie aDplical:^le insureince policy, 

6.25 

All recipients of leave are e>:}xctcd to canoletc a minimum of at 

* least one year's full--tijrc cnploy»v.ent at tJiC .college folla»/ing 

tlie leave ix?riod. It rsliould be understocxl that leave could 6.26 

entail cx)nsidorable expense to tJie college. Hence, all disciplines 

arc eNj>ccLcd to arrc'ingc tlieir progrcura so tliat .full-tinr: replc^.co- 

ux^ntr^ are not nooi^ssary for faculty on leave. It is understorxl 

tliat in certain cases this may be .inpossibie, but the need for 

special arrangements should }:>e kept to a joiniiTTum. 

VII. Paculti' Duti'es cind Pesponsibilitics 7.00 

A» General Stateiment 7.01 

In order to perform adequately the multiple functions expected of 7.02 
the teacher in eai institution of higher learning, tlie Faculty of 
Dc^'/ling College adlieres to U'le fpllwing principles: 

1. The obligation of the faculty irc^n-iber to his students is primary. 
Xt is ex:>ec ted tliat tl"ie tecKiier v;ill m^f^^t. h^^ n]c*.sses raaxilhrlv and 
that he v;ill devote as much ture as iieoessary to all tine duties 
connected with the teachiaig function. 

2. The faculty member v;ill he avciilable at stated hours for appro- 
priate advisement and consul tatioii v;itli students. 

3. Participation in the work of oanmittees is an iniportant obliga- 
tion. Unless there are strong reasons to the oonti^ary, each 
memlDer of the faculty should serve v;hen called upon. 

4. Furtliermbre, it is assumed that mrenibership on the faculty is 
the prijTiary occupation of tlie teadier, and that other 'Obli- 
gations v;ill be treated as secondary d\iring the course of 
tJie contract year. 



B. Faculty Lead ' 7.0 

1. Teaching Load for Full^-Time Regiilar Faculty 7.04 

Tne base teadung load for full-tijoe faculty is 12 teaching 7.05 
credit hours as presently defined for each fall and spring 

scrroster. Full-tjjTO faculty may teach up to four saT-ester 7.06 
hour.?, of ovorlo^.d per scm::?ster at the prevailing salary for 
overicSad tec.d:i:;g. TiUt> is tV:^v.erimr*ed by tic Division 
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CoorcHivitor ar/J/oi" ACc:cl:nic Pronxv^ii DiirocVoi*/ aiid Qiicj: 
;\cxicic:mic Officer ajul/oi-" of G:;r,ernl StvK-.ics in con- 

Gultod.cn v>j/ih the rn::::r:xn:s of die: division or Gisciplir.3 
involved. Bcr^e teacliinrj Icxjd :.irid overload oix;rGOG inclvida 7*07 
alj. credit offerir.cjs tauc^lit by fnj.l-tinio facul.ty nrjLTb3rr> at 
the college, v;hether in tlie Day Divisicn or in tiie Sdiool 
. of General Studies, 

Qualified full-tiiro ad^unistraLors otlier tliaji those enirrcra- 7.03 
ted c^s maifDors of the Faculty in cl^e Constitution (Article 1/ 
Sec. A.) who teach 6 5CJT^?si:cr ho'Lirs or niore on load, may 
cJUcilify cis full-tire faculty ajid ir^ust be evalu-uted and recoT- 
mended for cc-ntract and praootion in their capacity as faculty 
men-bars through tlie regular procedures in Section V. TliOse 7.09 
full-time ciccidiustrators not eiVvrricratcd as Fao.Uti'' in the 
Constitution v/ao tead-i .less tl-*ail.C se*T,estcr hcurr; on lead may 
qualify for adjunct statas as part-time faculty, 

2. Sunnver Session Teadiing Load 7.10 

1^11-tijne faculty merrbers may teadi no more tl-ian tA';o courses 7. 11 

in any one sun;rer at Da.';ling College. Qualified full-ti;ve 
adiiunistrators may teadi no nore tiicin one coia'se in any one 7.12 
sumTaer provided tJiat sudi assignircnt does not interfere with 
tJieir primary' responsibilities as administrators. 

3. Released Time 7.13 

' Peleased time is the substitution of a specific professional ^ y^^/, 
assignii>3nt in place of on load teadiing. 



4, Independent Study load 



7.15 



A full-time faculty rrierrber teadiing a full load may super- 7.16 
vise no more tlian four students in a given Ge.T»estGr for 
Independent Study progranvs for a masdiriUrn of nine semester 
hours of credit. 

7 17 

C. AcadeiTU-C /advising ^ '•-^^ 

1. The advisor^' system of the college is dosigiKfd to prorrote 7.18 
close faculty-student relaticnsliips on jxDth forp;al and infor- 
mal leveJs* Each inca-^iing fresaTari or transfer student is 
assigned a faculty advisor v;itli v.han lie will discuss cuid plan 
his college prcrjrcn^. TVn effort is nsde to assign students to 
faculty' mer:l>erG vho specialize in thie student's particular 
interest area, and CcJi guide^him accordingly t:irough his 
academic pro5r£im. Frequent ree tings arc arranged to evaluate 
the student's progress botli in aiid out of tiie classroem. In 
adrlition, the student is invited to confer witli any other 
facnjlty :ru:*^riy?,r v;ho r.viy indicate willingness to help hLm. Yne 
advir.or r ;..•.:> ^.:::.\'i:xv:^' r yvX^r^lr. of caci Gtudent's cerfor- 
morroe in coixutja c;> Uie ix,::;is cf v/hich poricxlic conferences 



, . 721201A 

bahvocn 1-jio sl'.uciciit ruid his aovisor are held in ca^ effort 
to st):ancflOv2n wonk cureas ond }-oi.nforce sLronr^ areas in tJ-ie 
student's rorformance. Toxvj, raalic;tic cjoals and pli^r.s can 
be forr.iulcil-od on the ba.sis3 of individual student need and 
capacity. Thct Deai:i of Students, Deaii of General Studies cuid 
otl-ier AdmrJ.strators also serve iji an advisor^' capacity to the 
students tlirouohout their college career. 

"'2. UliQ faculty advisor is expected to provide the folla/;ing: 7*1^ 

a* Guidance in pursuing an acceptable and appropriate course 
of study to achieve graduation frcm tlie programs offered 
at Dc7v'/ling College, ■ 

b. Guidai-iCG in selecting appropriate electives v;hcn such 
dicices a:):e available. • ' . 

c. Guidanoe in assessing individual interests and a}:)ilities. 
If a diange of progra*Ti I^eccrres necessary, the advisor 
vill rejider assistaiice in inaJcing tlie dnaiige. 

d. Guidance in helping to overcome academic difficulties 
\^hen they are encountered, 

s. /appropriate referrals to various special services of the 

college, such as. Psychological Services, Remedial English;. 
Ren^edial Speedi, Financial Md Office, etc. , v^ien these 
are indicated. 

f . Guidance cind assist-ance in selecting graduate schools and ' 
g^raduate prograjTis. 

3. Facility Office Hours xv ^^'^^ 

Since tlie student body at Da.\'ling College is made* up largely 7.21 
of coTiTTiUters fron neighboring areas, students rrxist often make 
si:>ecial efforts to confer v;itli their f aojtlty advisors ajid in^ 
structors- To facilitate sudi n-eetings each faculty ir.eirber 
v;ill post reguiax" office hours during v;hich he v:ill be avail- 
able on crjirpus. Noraially, a i^ninTom of four hours per v;eek ^ 7.22 
v;ill be set" aside for student conferences, of v:hich three 
will be regularly scheduled. 



VIII. State;Tient of Precedence 



•Tnese Faculty Personnel Policies supersede all. personnel policies v.'hich 
liave previously been in force and v;hidi are in conflict v;ith the policies 
as set^ forth herein* . » . 



8.00 
8.01 



